






During the 1993-94 school year, the University of North Carolina at Chapel Hill will be
celebrating its bicentennial as the oldest state university in the nation. This time of celebra-
tion is also a time of reflection-a time to look at how the university affects life outside of
campus. In this issue ofCarolina Planning,we have taken the opportunity to examine the role
of universities and colleges in all aspects of planning. Although many of the articles focus
on Chapel Hill, the issues contained can be applied well beyond UNC-CH.
Too often, students, faculty and administrators hole themselves up in the proverbial ivory
tower of academia, looking down at the communities that they are chartered to serve. With
the limited resources that the nation and particularly this state possess, it seems wasteful not
to take advantage of the skills and expertise that universities and colleges can offer.
Institutions of higher learning do not only provide guidance, they also serve as laboratories
for planning issues from historic preservation to housing.
In the lead article, David Dill offers just such an example as he discusses how a university
plans. His article offers lessons on how any large bureaucracy may prepare for its future.
Brooke Tyson continues that theme by discussing the lengthy process followed by the oldest
state university in the nation to prepare for a bicentennial celebration.
Stuart Chapin, who was named a Pioneer of Planning by the American Planning Associa-
tion, provides a historical context for UNC-CH, by taking us from the inception of the
Department of City and Regional Planning to its present-day structure. Along the way, he
offers insights about how planning education has changed and offers some suggestions
about how it might progress. Patricia Samford continues looking at the campus' past by
examining how plans for campus development often encroach on sites of historical value and
the many and varied opportunities that the bicentennial offers for addressing this dilemma.
Moving beyond Chapel Hill, Isaac Heard writes about the important role that universities
and colleges can play in economic development of their communities. Heard examines three
North Carolina institutions and their efforts in this area including Johnson C. Smith, a
historically black university. Anne Crabbe and Joseph Grimsley continue on the subject of
colleges as an economic development player by focusing on a community college's technical
preparation program. This program is designed to prepare high school students to more
effectively enter the work force of the next few decades.
Colin Austin, a student at the Department of City and Regional Planning, contrasts the
discussion of the positive role many institutions are playing. In his article, he argues that
colleges should be doing more for their communities and suggests it is part of their moral
obligation to cooperate with the towns that they inhabit.
Cooperation with a community is the major focus of Christine Cihlar's and John Under-
wood's article. The authors discuss how a state college and a national historic site have
learned to live in peace while the institution continues to expand. Barbara Sporn briefly
examines the role of an institution's own culture in planning for the future. Sporn offers
suggestions for integrating this concept into strategic marketing planning at universities-
a necessity in our changing times and the focus of an upcoming international symposium.
In the publication's final article, we depart from our university focus to present David
Godschalk's examination of the inner city 25 years after the publication of the Kerner
Commission's report on Urban Unrest. This article won the inaugural Shirley Weiss award
for essays written on the American city and we hope to publish winners in the years to come.
Fifty years ago, on the occasion of its sesquicentennial, UNC-CH reviewed its achieve-
ments and failings and set a course for change-change which included expansion of its
health services, research functions and graduate studies. The Department of City and
Regional Planning was founded shortly thereafter in partial fulfillment of the university's
goals. From the context of the planning profession in the 1940s to southern Maryland in the
1990s, we believe that this collection of articles, albeit varied, share one essential theme-
recognition of community. We are confident that this issue of Carolina Planningv/iW spark
discussion and debate about how colleges and universities can more effectively serve their
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